Are you ready to deliver MANTRA?

MANTRA-Readiness Checklist for Individual Practitioners

This checklist is designed to help assess how ready you as an individual are to deliver
MANTRA treatment to your patients. It lists the things that we think are essential for you as

a budding MANTRA therapist to consider or do.

Relevant Background
Competencies (8)

A Lot (4 points)

Some (2 point)

A little or none (0
points)

| am trained and have
experience in delivery
of structured evidence-
based psychotherapy
(e.g. CBT, CAT, DBT,
FBT)

A lot

Some

A little or none

A Lot (2 points)

Some (1 point)

A little or none (0
points)

Experience in assessing, | A lot Some A little or none
treating and managing

eating disorders

Experience/training in A lot Some A little or none

motivational
interviewing

MANTRA-Specific

A Lot (2 points)

Some (1 point)

A little or none (0

Knowledge (6) points)
Attended a MANTRA 2-days 0.5 to 1 day Little or none
Course

Have read essential All Some None
papers/chapters — see

reading list below

Have thoroughly read All Some None

the MANTRA Manual
and familiarised myself
with its content

MANTRA-Specific Skills
Practice (5) - Practicing
some of the exercises

Yes (1 point)

No (0 points)




on yourself

My own values Yes No
A day in the life of my Yes No
stomach

WOOP Yes No
The hidden parts of me | Yes No
Writing a Yes No

compassionate letter to
myself as a therapist

Applying key elements
of MANTRA with a
current patient (3)

Yes (1 point)

No (0 points)

Have done MANTRA
formulation
diagrammes on 3 of my
current patients

Yes

No

Have written a
MANTRA-style practice
formulation letter on
one of my current
patients

Yes

No

Have written a MANTRA
style practice virtuous
flower on 3 of my
current patients

Yes

No

Support in Ensuring
High Quality MANTRA-
Delivery (4)

Weekly (2 points)

Between weekly
and monthly (1
point)

Less than monthly
(0 points)

Availability of a
MANTRA learning
buddy to check out
aspects of your practice
and/or listen to each
others’ tapes and rate
them, review and rate
your formulation letters
etc.

Weekly

Between weekly
and monthly

Less than monthly

Availability of a regular
MANTRA-(Peer)
Supervision

Weekly

Between weekly
and monthly

Less than monthly




My score =.........
Max score = 26 points

18 — 26 points: Congratulations, you are ready to start using MANTRA in some of your
patients! We would suggest you start with one or two relatively uncomplicated anorexia
nervosa patients.

12-17 points: You are definitely on the way to getting MANTRA ready. Using this checklist,
reflect on and/or discuss with your manager or supervisor the steps you need to take to get
fully ready to deliver this treatment in your team.

0-11 points: It is great you are interested in MANTRA. Your score suggests that you need to
take a considerable number of additional steps to become MANTRA ready. Using this
checklist, reflect on and/or discuss with your manager or supervisor the steps you need to
take to get fully ready to deliver this treatment in your team.



MANTRA Readiness Checklist for Teams

This checklist is designed to help assess how ready you as a team are to introduce MANTRA
as a treatment offered by your team. It lists the things that we think are essential for you as

a team to consider or do.

Do you have a core
group (minimum 2-3) of
MANTRA ready
practitioners in your
team?

Yes, we do have
a core group of
2-3 MANTRA
ready
practitioners in
our team (3
points)

We have only one
practitioner who is
MANTRA ready in
the team (1 point)

We have no MANTRA
ready practitioners in
our team (0 points)

Do you have an
experienced
psychotherapy
supervisor in your team
who is able to set up and
lead a MANTRA
supervision group, i.e. is
MANTRA ready
themselves?

Yes, we do have
an experienced
psychotherapy
supervisor who
is MANTRA
ready (3 points)

Yes, we do have an
experienced
psychotherapy
supervisor but they
are not MANTRA
ready (1 point)

No, we do not have an
experienced
psychotherapy
supervisor in the team
(0 points)

Do you have someone
within your team who
could act as a MANTRA
champion, i.e. has some
designated time to
facilitate/support
implementation of
MANTRA in your team?

Yes, definitely (2
points)

Unsure, but willing
to giveitago (1
point)

No, seems too difficult
or complicated ( 0
points)

Are members of your
team willing and able to
listen to some of each
other’s therapy tapes
and rate them for
MANTRA fidelity and
quality? (within or
outside supervision
sessions)

Yes, definitely (2
points)

Unsure, but willing
to giveitago (1
point)

No, seems too difficult
or complicated (0
points)

Are members of your
team willing and able to
review and rate some of
each other’s formulation
letters? (within or
outside supervision
sessions)

Yes, definitely (2
points)

Unsure, but willing
to giveitago (1
point)

No seems too difficult
or complicated (0
points)




Our team score =.........
Max score = 12 points

9-12 points: Congratulations you are definitely ready to start implementing MANTRA in your
team.

6-8 points: You have some of the things that you will need in place, but others are missing.
We would recommend that you discuss within your team and with your managers how you
might be able to address your unmet needs.

Below 6 points: You team is not yet ready to implement MANTRA.

MANTRA Champion role and tasks:

The role of the MANTRA champion is to help embed this therapy in your team, i.e. to help
maintain the supervision group, facilitate MANTRA outcome audits in the team, familiarise
themselves with new developments, research findings and new resources for MANTRA.

MANTRA buddy role and tasks:

The idea here is that people who are starting to learn about MANTRA have someone to
practice their skills with and to reflect on their learning.
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